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Health, Work and Wellbeing

How well are you now?

A mini self-check

Prior to your attendance at our focus group event it would be helpful for us to check the pulse of your organisation in terms of Health, Work & Wellbeing (HWWB) and to gather some statistics which will assist us in better understanding your organisation.

During the session we will provide you with the summary of the data and also discuss some of the statistics to see how they compare with the annual Absence & Labour Turnover Survey for 2008.

I hope that completing the questionnaire helps you to focus on the details of the topic and that by completing this questionnaire it assists you should you choose to take things further and carry out a full “health check” on your organisation.

Your answers will be anonymous but will be included in the overall summary of the data from all of the organisations that take part in the focus groups.

The survey asks for information across a number of different areas:
· Monitoring Sickness and Absence
· Coping with Stress and work pressure

· Work life balance and adopting healthy lifestyles
· How do your line managers manage?

· Listening to your employees and the organisation’s culture
All information gathered will be treated in the strictest confidence.  We do intend to share trends with other attendees.  Please be assured that we will not be reporting on individual organisations and therefore the data shared will not be identified.  It will however give you the opportunity to compare your information with the group as a whole.
Monitoring Sickness and Absence

1. Please indicate the number of employees in your organisation

	Manual

	

	
	

	Non-manual
	


2. Please indicate the average number of days per employee and the average working time lost between 1st January and the 31st December 2007.  If you don’t know or don’t record this information please indicate this in the appropriate box.
	
	Manual
	Non-manual
Don’t know

	Average number of days absence per employee
	
	

	Average % of lost working time
	
	


3. In your view what were the 3 main causes of absence in 2007 in your organisation?
Please mark X in 3 boxes for manual and 3 boxes for non-manual.
	Causes of Absence
	Manual
	Non-manual

	
	
	

	Illness
	
	

	
	
	

	Illness related to unhealthy lifestyle (e.g. obesity)
	
	

	
	
	

	Paid sickness seen as an entitlement
	
	

	
	
	

	Home and family responsibilities
	
	

	
	
	

	Personal problems (e.g. drink/drug/relationships problems)
	
	

	
	
	

	Poor management
	
	


4. How does your organisation define long-term absence?  Please indicate the number of days which qualify as long-term absence, including whether this represents calendar days or working days
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Long-term absence definition: 

calendar / work days or more

5. Tell us what proportion of periods of absences became long-term absences

%

6. Do you believe non-genuine sickness absences occur on a regular basis in your organisation?

	No
	

	Yes, across the organisation
	

	Yes, in certain locations or among certain groups of employees
	


7. Which were the 4 main types of illness that caused short term and long term absence in your organisation last year?   Please place an X in 4 boxes in each column.
	
	SHORT-TERM
	LONG-TERM

	
	Manual
	Non-manual
	Manual
	Non-manual

	
	
	
	
	

	Minor illness (colds, flu etc)
	
	
	
	

	
	
	
	
	

	Back Pain or other musculoskeletal
	
	
	
	

	
	
	
	
	

	Work related stress/anxiety/depression
	
	
	
	

	
	
	
	
	

	Non-work related stress/anxiety/depression
	
	
	
	

	
	
	
	
	

	Heart / blood pressure/respiratory problems
	
	
	
	

	
	
	
	
	

	Cancer
	
	
	
	

	
	
	
	
	

	Work related injuries
	
	
	
	

	
	
	
	
	

	Non-work related injuries
	
	
	
	


Do you know this because you measure these reasons or is it a guess?
	I measure it
	
	It is an educated guess
	


8. What % of the total sickness absence in your organisation do you believe is not due to genuine sickness? 


 %

9. In your organisation do you consider there may be a link between patterns of absence and the following factors?

	
	Yes,

definitely
	Yes,

possibly
	No
	Don’t know

	Monday/Friday
	
	
	
	

	
	
	
	
	

	Summer/Christmas/school holidays
	
	
	
	

	
	
	
	
	

	Special events i.e. football, cricket matches
	
	
	
	

	
	
	
	
	

	Other (please specify)
	


10. Do your line managers take responsibility for monitoring absence?


Some do

Not really

It is done by HR

11. Do you currently calculate the cost of sickness and absence in your organisation? YES / NO
	If yes what was it for 2007?
	£
	

	As a percentage of your payroll cost?
	%
	


12. Do you have an in-house Occupational Health support for your organisation?

	Yes
	

	No
	

	We don’t have one or would like to change who we use
	


13. Is there anything you would like to change about how your organisation manages and measures sickness and absence and if so what would that be?
	


Coping with stress and work pressure
14. Working Hours  - please indicate which apply in your organisation.  Please put X in any of the boxes that apply.
	We monitor total working hours and ensure no one is regularly working extremely long hours
	

	
	

	We encourage employees/ managers to opt-out of the WTD
	

	
	

	Some people do work long hours (by their choice) but we do monitor it
	

	
	

	Managers are very good at monitoring any long hours and speaking to the employees concerned
	

	
	

	Our managers work long hours themselves and so don’t set a good example
	

	
	

	If and when long hours becomes an issue we tackle it
	


15. How does your organisation handle people coping with work pressure?

	We have a strategy and policy in place to proactively manage cases of excessive pressure or stress before they become a problem
	

	
	

	Assistance is offered to employees suffering from stress, but in a reactive rather than proactive way

	

	
	

	Stress is not an issue which is recognized independently but is only identified when it causes other issues with a person’s performance – i.e. attendance etc.
	


16.What can your employees do if they are feeling under pressure or stressed?  Please mark X in any of the boxes that apply
	We have a confidential stress hot-line or EAP programme which our employees can use if they feel stressed or under pressure
	

	
	

	We offer everyone the opportunity to identify how to maintain or improve their health and well being through screening or access to Occupational Health advice and this would include any worries around being stressed or feeling under pressure
	

	
	

	Employees can speak to their line manager or HR if they have these feelings 

	

	
	

	We don’t have any formal process in place for this specific circumstance and issues are handled on an ad hoc basis
	

	
	

	We let all employees know as part of their Induction/orientation what the process is and what they need to do in these circumstances
	


Work Life Balance and adopting healthy lifestyles
17.How does your organisation support and recognise the need for flexible working?

Please indicate which of the following flexible working policies your organisation       operates.  Please put X in the box that applies.
	Part time working


	
	
	Flexitime
	
	
	Term time working
	

	
	
	
	
	
	
	
	

	Career breaks


	
	
	Job-sharing
	
	
	Annualised hours
	

	
	
	
	
	
	
	
	

	Compressed hours
	
	
	Tele-working /working from home
	
	
	
	


18. Do you offer any help and support for healthy eating?  If yes what support do you offer?

	


19. Do you offer any support for people keeping physically active?

	No
	

	
	

	As part of our strategy we offer practical support for those who want to cycle or walk
	

	
	

	We offer exercise facilities or provide financial assistance or sponsorship to a local facility
	

	
	

	Other (please specify)


	


20.How does your organisation offer “support” to your employees in relation to issues around smoking, drug or alcohol mis-use?  Please describe what support you offer.
20. Do you offer medical screening?
	To all employees & managers when they join
	

	
	

	To all managers when they join
	

	
	

	All employees & managers have option of bi-annual medical check ups
	

	
	

	All managers have the option of a bi-annual medical check up
	

	
	

	We use the information from these screenings anonymously to update our health & wellbeing strategies
	


How do your line managers manage?

22. How would you describe the involvement of line managers in managing absence?
	They don’t really get involved
	

	
	

	HR manage absence and ask the Manager to support (if needed)
	

	
	

	Managers actively monitor their employees attendance and initiate any discussions with employees also informing HR
	

	
	

	No consistent way of handling as each manager is different
	

	
	

	If you could, how would you change your manager’s involvement in managing absence?
	

	
	


23. How would you describe your line managers’ abilities around handing “difficult” discussions regarding absence, stress, bullying at work etc?

	Very good
	

	
	

	OK
	

	
	

	Could be better, is inconsistent within the organisation
	

	
	

	Could not leave them alone to handle
	


24.  How would you describe your line managers’ reaction to issues around Health and Wellbeing issues and problems?  Tick one.
	Very good and they are proactive in handling issues before they arise

	

	
	

	Would be reactive if faced with an issue


	

	
	

	Would have no idea what Health & Wellbeing is all about and what the how these issues might affect employees individually or as a team
	

	
	

	Would have a vague idea but would benefit from more help, support and guidance on the subject
	


25. How would you describe line managers’ ability to celebrate effort and success?  Tick one.
	People across the organisation are quick to recognise the efforts and successes of their colleagues, and the organisation ensures these are celebrated
	

	
	

	Managers recognise major individual and team successes from time to time


	

	
	

	We expect people to work hard and achieve success, and don’t tend to draw attention to particular efforts or achievements
	


26. If asked the question “My manager cares about me as an individual” what % of your employees do you think would say “Yes they do” and what % would say “No they don’t”?

	Yes they do care about me as an individual
	
	%
	No, they don’t care about me as an individual
	
	%


Listening to your employees and the organisation’s culture

27. How do you consider the morale in your organisation?   Please indicate only one.
	Poor
	
	
	Satisfactory
	

	
	
	
	
	

	Needing improvement
	
	
	Good
	


28.  How would you rate the internal communications within your organisation?  Please indicate with an X.
	There is two-way communications which work well within the organisation with people receiving information and providing feedback about important issues
	

	
	

	People generally receive information when they need to know it, though feedback or consultation is more sporadic
	

	
	

	There are problems in how and when people receive information, as they are often unaware of important information which could make them more effective
	


29. How would you describe the culture of your teams?  Please indicate with an X.
	Our teams have a friendly, open culture where people spontaneously contribute ideas, give feedback and provide mutual support – both in terms of every day work and socially
	

	
	

	Team members generally get on well within the workplace, but people tend to need encouragement to provide feedback or new ideas
	

	
	

	Our teams generally work quite formally and some tend to have a poor atmosphere – its hard to imagine people socialising with team colleagues
	


30. Do you currently carry out an employee opinion/satisfaction survey?

	Yes
	
	
	No
	
	
	If yes how frequently? 
	



31. Does your survey cover questions regarding health and wellbeing?
32. If you carry out an employee survey, do you feel you are getting the right or the best quality information from it?
	Yes
	
	
	No
	
	

	If no what would you like to see changed.
	


33. Which three areas do you feel need the greatest improvement in your organisation.  Please tick 3 boxes.
	More honest feedback from employees 
	
	
	More openness to flexible working by Senior Managers
	

	
	
	
	
	

	More honest feedback from managers to employees
	
	
	More praise and recognition for a job well done
	

	
	
	
	
	

	Better methods of communication throughout organisation
	
	
	Managers are more proactive in handling employee issues
	

	
	
	
	
	

	Opportunity for employees to have their views listened to by senior managers
	
	
	Managers and supervisors listen to employees more
	

	
	
	
	
	

	More development opportunities
	
	
	Employees being more “engaged” with the organisation
	


34. What,  if anything,  would you like to change or work towards changing about your    organisations culture
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